2018 CDP Endorsement
Process

The Regional Director’s Role in the 2018 Endorsement Process




2018 CDP Endorsement Process

Key Points to Remember

* Club Process and Timeline
* Rosters including members in good standing as of July 1 and
submitted to RD(s) & Chartering Authority by July 15
x CCO'’s Chair/President, Secretary or Treasurer must certify
the status of the members in good standing
* CCOs must define “members in good standing” in its
bylaws/rules.
~ * CCOs must have a process in bylaws/rules that governs
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July 1 — Deadline by which members of a Chartered Club/Organization (CCO) must
be “in good standing” in order for them to be included on the roster submitted to the
Chartering Authority and appropriate Regional Director(s).

July 15 — Deadline for CCOs to submit roster of members “in good standing” to

Chartering Authority and appropriate Regional Director(s).

* Thereafter, Chartering Authority and Regional Directors use MOE to check AD on all
members. Regional Directors check for dual membership, prioritize members for
maximum participation, and set number of reps allotted to each CCO.

* Communicate with CCO on the number of reps allotted within reasonable time to allow
for selection of potential reps.




January 17 — 5:00pm deadline to file an objection with CDP on
automatic placement of incumbent on consent calendar for the State
Convention
* Incumbents requesting endorsement consideration are automatically
placed on Convention consent calendar unless objection is filed.
* Incumbent would go through Pre-Endorsing Conference (and, if
applicable, Endorsing Caucus) process if objection is filed.

January 19 — 5:00pm deadline for receipt of candidate registration form

and filing fee by CDP.
* Candldates ‘may also hand -deliver reglstratlon forms and fees to alihce. ..




February 13 — Deadline to file an objection with CDP to remove an
endorsement recommendation from consent calendar

* Objections must be received 10 days prior to the State Convention. It
causes Endorsing Caucus to be held in the relevant district.

February 23-25 — State Convention, San Diego
* If an Endorsing Caucus is necessary for one of your districts, you may be
expected to convene on Saturday of Convention.
x Consent calendar is considered on Sunday of Convention.




Preparing for Pre- Endc)rsmg_
Conferences

District Assignments: Districts are finalized and sent to each Regional Director, will be made
public in December

Location: Once you know your districts, you should begin scouting possible locations for your Pre-
Endorsing Conference. All location details need to be sent into the CDP no later than December
1. CDP office has the location list for the previous cycle available.

Voter Lists: Once the November 30 deadline on changes to DSCC/voter list has passed, you will
be sent an updated voter list soon after. You will also be sent one the day before your Pre-
Endorsing Conference in case any changes have taken place.




Preparing for Pre-Endorsing
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Location

* Within a reasonable distance for all voters and easily located
* Ample parking

*x ADA accessible

* Sufficient space and seating
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Pre-Endorsing Conference gz
Materials ipenscuey

A few weeks before the Pre-Endorsing Conferences, we will
send you a package with meeting materials.
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Pre-Endorsing Conferences =
Day of Meeting P o
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VBM Ballots - All ballots received prior to the conference are brought in by the Convener to be
added to the roll call vote for the relevant district. (Note: recommend timestamp all ballots received)

Candidate Registration Form & Filing Fee — Candidate Registration Forms and filing fees can
be accepted by the Convener at the conference before the relevant district is considered. (Note:

recommend asking whether there are any candidates wishing to be considered for endorsement
before each district is considered)

Order of Consideration — District consideration and voting will be done in ascending order by
Assembly District, Senate District, then Congressional District. Allow time for candidate
presentation order (drawing), candidate presentations (two minutes each), and voting.

RoII CaII Vote - AII baIIots rece|ved will be opened and the vote of each voter will be read anud 0}
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Pre-Endorsing Conf. vs.
Endorsing Caucus

Pre-Endorsing
Conference

Endorsing Caucus

Who Can Vote?

DSCC, DCC (not already DSCC),
and Club (CCO) Reps

DSCC

How Can They Vote?

In Person or VBM

In Person or By Proxy

Threshold?

* /0% — Directly to consent

calendar

« Over 50% — Goes to

Endorsing Caucus

* 50% orless — No Consensus

60% for non-incumbent to
reach consent calendar

Majority % for incumbent to
reach consent calendar




Who Can Vote?



Who Can Vote?

Pre-Endorsing Conferences:

* DSCC - Delegates with full voting rights registered in a given district
by the November 30th deadline.

* DCC Members - Regular County Central Committee Member who
are not DSCC delegates.

* Chartered CIub/Organlzatlon (CCO) Representatwes 1 for every




How Can They Vote?



How Can They Vote?

Pre-Endorsing Conferences:

Voting via Vote-by-Mail or in person only. Proxy is not
allowed. All ballots must be received by the Convener
prior to the close of balloting for the relevant district.




Threshold?



Threshold?

Pre-Endorsing Conferences:

.- |t 70% or more of vote Is received: endorsement recommendation
s placed on the State Convention consent calendar.

. |f over 50% but less than 70%: the relevant district is considered
at the Endorsing Caucus during the State Convention.

. |[f 50% or less: no recommendation / N0 consensus.

Endorsing Caucus:




ODbjections



ODbjections

Before Pre-Endorsing Conference:
20% of voting participants (DSCC, DCC, CCO Reps) can object to an incumbent’s
automatic placement on the consent calendar. (Effect: Incumbent goes through Pre-

Endorsing Conference process)

After Pre-Endorsing Conference:
20% of DSCC in relevant district can submit objection up to 10 days prior to State
Convention. (Effect: Endorsing Caucus)

After Endorsing Caucus:
 For candidate who received 2/3 or more of vote, the objection goes to PERC.

- In order to object S|gnatures of DSCC delegates in the relevant AD (10 sigs), SD (20 sigs),
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Consent Calendar

* Those candidates who have been
recommended for endorsement .,
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Conference or Endorsing Caucus will
be placed on the consent calendar of
the State Convention.
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* The consent calendar is considered
and ratified by the Convention body
on Sunday of the Convention.

* Any recommendations which are
pulled off the consent calendar either
by PERC or by 300 signatures will be
considered prior to ratification of the
consent calendar.




Contacts

* Clark Lee — clark@cadem.org
* Kasey Walukones — Kasey@cadem.org

* General Email — endorsements@cadem.org




